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By Elaina Loveland

An Interview with Goucher College President SANFORD UNGAR

Education Abroad Required

EGINNING IN FALL 2006, Goucher College will require all undergraduate students to
study abroad at least once before they graduate. Students can fulfill the requirement by
studying for a full year or semester overseas or participate in one of the college’s three-
week intensive courses offered during winter break or in the summer. To help offset travel
expenses, Goucher offers a $1,200 voucher to each student.

IE: In the past, how much emphasis has Goucher had
on education abroad?

SANFORD UNGAR: Our new study abroad re-
quirement is very consistent with the history of
Goucher College. John Franklin Goucher, one of the
founders and the second president of the college, was
a great advocate of international learning. He was a
Methodist educator and missionary, and he traveled
widely and started schools, particularly in Asia. He
and his wife, Mary Fisher Goucher, were instrumental
in donating the land in downtown Tokyo for a uni-
versity there called Aoyama Gakuin. He also started
schools in China and in India.

Right from the start, Goucher had an international
point of view. Quite a few Goucher students have
studied abroad over the years, but as is the case at
many liberal arts colleges, studying abroad has some-
times been regarded as an extra or burdensome thing
to do. It was not really integrated into people’s studies.
We want to change that.

IE: In recent years, in your opinion, how has educa-
tion abroad become more or less prominent among
colleges?
SANFORD UNGAR: Encouraging intercultural
learning now seems to be a trend almost everywhere.
But it was something that I particularly wanted to
emphasize at Goucher, and I was encouraged to do
so when I was hired in 2001.

The events of September 11 occurred during my

third month here. And in reaction to that, I suppose,
you could go in one direction or another. You could
say, “This is really scary and we're going to circle the
wagons and pull back and be cautious and careful”
Or you could say, “Well, there are things to be learned
here and I think we should take advantage of this op-
portunity to reach out to the world—to be more open
and to learn what we can”

I think the best way to change the American image
in the world is to change the way Americans see the
rest of the world and interact with it. That is some-
thing we can change, rather than just saying we have
to change the way they see us. We need to see the out-
side world in a different light and one way to accom-
plish this is through study abroad. In the process, how
we send people to engage with the world, to relate with
other cultures and other traditions, can help change
the world. Along the way, we can often see our own
country much more clearly from a distance.

IE: How did the idea for the campus-wide education
abroad requirement begin?

SANFORD UNGAR: Soon after I arrived at
Goucher, we launched a new strategic planning pro-
cess. The committee was broadly representative of all
college constituencies. It was chaired by a member of
the faculty and a member of our Board of Trustees,
and it included students, faculty, staff, and alums.
The strategic plan made some very strong statements
about international and intercultural exposure and
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experience. We were a little bit naive at the time. I
think we thought we could require everybody to have
an international experience every year. I laugh now
because that would be very ambitious.

Just getting everyone to have some international
experience at least once is logistically challenging,
but I think it is going to work well. We already have
students graduating now with multiple international
experiences, taking every possible opportunity to go
abroad. And as we look forward, we may have more
and more students leaving here with not one, but sev-
eral, study abroad experiences.

IE: How have people responded to the education
abroad requirement?

SANFORD UNGAR: The response from all sides
has been overwhelmingly positive. There will ob-
viously be a few administrative challenges. For ex-
ample, there will be some students who will not able
to study abroad for medical or other reasons. For
them and a few others—such as international stu-
dents and Americans who have already lived abroad
extensively—we’ll create experiences that focus on
intercultural learning somewhere within the United
States. We already have one of these programs on the
U.S.-Mexican border.

IE: Obviously, financial constraints can be a deter-
rent to college students studying abroad. How is
Goucher dealing with financial concerns?

SANFORD UNGAR: We are obviously worried
about financial constraints. We don’t want finances
to prevent anyone from studying abroad. We want

to keep it within every student’s reach. There are two
different ways to fulfill the new requirement to study
abroad; one is to go off for either a semester- or a
year-long program overseas. And in that case, it’s
covered by our tuition. In other words, if you go on a
Goucher-approved program, you pay us the Goucher
tuition and we pay the study abroad program.

The other way to fulfill the requirement is for stu-
dents to take part in one of our three-week intensive
study-abroad courses. The $1,200 voucher is for every
student whether he or she participates in a semester
program, a year-long program, or a three-week in-
tensive program. The cost of the three-week intensive
programs is in addition to normal tuition expenses,
and because the cost tends to be more than $1,200,
the voucher will not cover the entire cost of one of
these courses, but it will certainly help. Students can
apply for financial aid to cover the remaining costs
associated with studying abroad through the three-
week intensive programs, and we are raising special
funds to help in this area. We are determined that no
one will lose the opportunity to go overseas on the
basis of financial need.

IE: How do you deal with questions from prospective
students and parents about education abroad now
being a requirement rather than an elective part ofa
students’ coursework?

SANFORD UNGAR: What we say is that “Goucher
is going global. Here’s why. Join us” We are making
the point that you can't just be a citizen of your own
community; you have to be a citizen of the world. In
fact, when we held an “Explore Goucher Day” this
fall for prospective students, the audience burst into
applause when one of our current students said that
she had been abroad four times. So I think we are at-
tracting people who are interested in this and believe
in it. There is no way to be certain, of course, but
we will see. We may lose some applications initially
because of the new requirement, but I think, in time,
the requirement will actually attract more applicants
to Goucher because of its boldness and uniqueness.

IE: Because Goucher is going to have all students
studying abroad in some form, it seems likely that
you will need to expand your education abroad pro-
gram. Are you going to encourage students to go to
more programs already in place or expand the offer-
ings of education abroad opportunities?

SANFORD UNGAR: Both of the above! We have
approximately 17 three-week intensive courses at the
moment. Most of them occur every other year, but
some run every year. One of our most popular pro-
grams is in Accra, Ghana, which explores culture and
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arts in West Africa. We have a program in Roatan,
Honduras, that focuses on tropical marine biology,
and there have been three-week intensive courses in
London and Athens for a long time. We have a brand
new three-week intensive course in Argentina and
Uruguay for students to study the roles of women in
the human rights, social, and economic movements
of Latin America. The first group of students just
returned this summer from a three-week intensive
course in China. There is also a group going to India

for the first time in January, and I am going along on

that one. Our three-week intensive courses can be
found in just about every corner of the world.

In fact, I estimate that we will probably double the
capacity of our three-week intensive courses before long.
Many of the ones we offer now will have to go annu-
ally instead of every other year, and new ones are being
planned as well to meet the increased demand. As for the
semester- and year-long programs, we are always look-
ing for new sites overseas where we can either establish

our own programs or cooperate with existing ones. And
we are very determined not to send students just to the
“typical” study abroad locations in Western Europe. We
want to ensure that our students have as many study
abroad options available to them as possible.

IE: Does launching the new education abroad re-
quirement impact your staffing?

SANFORD UNGAR: I think it is too soon to know
what our staffing needs may be to implement this
study abroad requirement. We are just beginning to
examine some of the implications and complications
of such an undertaking, and the first surge in students
going abroad will probably come the year after next
(academic year 2007-2008), when the first students
to whom the requirement applies are sophomores.
In some ways, the burden will initially be on faculty
members to create new three-week intensive courses
abroad and to advise their students about where and
when to study overseas.



IE: How do you think this education abroad require-
ment will influence Goucher’s curriculum in general?
Will international experience extend into classrooms
on campus?

SANFORD UNGAR: Given the mission of the stra-
tegic plan, we are trying to internationalize our curric-
ulum across the board. For many of our longstanding
three-week intensive courses, there is a seven-week
course that students must take before they go. The
majority of these cohorts that have gone overseas to-
gether remain a cohort when they return. They then
apply what they have learned to the courses they take
here. Their international experience inevitably be-
comes part of the whole college learning experience.

I think that many of our students have found that
when they do go abroad, their experience overseas
has a direct relationship to the things that they are
doing here. We had a graduate a few years ago, Kara
Byrne, who had gone overseas to Argentina and to
South Africa. She was also very involved in com-
munity service at Goucher and volunteered at a bat-
tered women’s shelter in Baltimore. She has often
said that what she learned overseas was very useful
to her community service work here, and vice versa.
The local-international link is an integral part of the
curriculum’s overall design.

In addition, just this fall we launched a new multi-
year initiative called the International Scholars Pro-
gram. Students in their first and second year form
a cohort and participate in internationally focused
seminars together over time, which is another way-
aside from the study abroad requirement—that we
are internationalizing our curriculum.

IE: Will the new education abroad requirement in-
fluence the foreign language curriculum here?
SANFORD UNGAR: Of course. The more we
send our students overseas, the more they are curious
about learning to communicate in a foreign language.
The study of foreign languages is a key component of
any international experience. I believe that through
language training and proficiency, you can better im-
merse yourself in another culture and learn from that
culture on a deeper, more profound level. So we will
inevitably be teaching more languages at Goucher in
the future. We already have a virtual explosion in the
number of people studying Spanish, by the way.

IE: How do you think this is going to change Gouch-
er’s image to other colleges and universities in, say,
five or ten years?

SANFORD UNGAR: [ think launching the new

study abroad requirement does set Goucher apart

from other colleges. Today, many institutions of high-
er education are struggling to identify themselves and
to distinguish themselves from one other. Prospec-
tive students often ask the questions, “What is special
about this place? Why should I go to college here?”
So I think it will change the character of our campus
in the sense that it will be an internationally oriented
place and very self-consciously so.

When students go abroad, they come back and
often find that their peers on campus don't quite un-
derstand what they’ve seen and what they’ve experi-
enced. Well, imagine a campus where every student
has either gone abroad or is going abroad. There will
be much more for the students to talk about, and they
can better relate to one another since they will have
had similar—yet different—overseas experiences.

IE: What does Goucher hope to accomplish with this
initiative?

SANFORD UNGAR: Throwing stones in a pond
creates ripples. We have 1,350 undergraduate stu-
dents right now, and there is a limit to the influence
you can have. But if each of these students affects five
or six or 10 other people, including members of their
family, that’s where you can make a difference. When
they leave here and talk about the value of studying
abroad, it is going to filter down and that can create
real change.

You don't have to look any further than the front
page of the newspaper to see that global events have
a direct and immediate influence on all of our lives.
Those of us in the business of higher education are
simply not living up to our responsibility if we do not
find ways to educate our students not only to under-
stand what is happening on the international scene,
but also to bring their learning to bear in addressing
the global challenges of our time. At Goucher, we are
taking the lead in redesigning what it means to pro-
vide a comprehensive education for the world of the
twenty-first century.

The idea is to have every student have some experi-
ence abroad to put his or her learning into an inter-
national context. Even a short three-week experience
abroad is enough to change someone’s perspective.
The goal is for our students to influence others to think
differently and more broadly about our country’s role
in the world. We want Goucher students to demon-
strate who they are to people of other cultures and
see themselves more clearly by learning from those
cultures. We hope other colleges will join us in this
effort. T hope it is a tide that cannot be stopped. IE

ELAINA LOVELAND is managing editor of /E.
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