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Will talk about preparing and marketing yourself in the industry
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Global news platform, recruitment solutions and business consultancy service for “PIEs” around the world. 
Amy won the 2014 IEAA Award for Excellence in Professional Commentary
12 employees


Organic development of recruitment consultancy service based on Amy’s 15 years of experience and contacts in the sector



Pieces of the PIE

 The PIE News 
 The PIE Review
 The PIE Plus
 The PIE Jobs
 The PIE Talent 
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News- Over 750, 000 unique users since our launch 3 years ago
225 countries reached 
Over 12,000 subscribers to the weekly e-newsletter
Review- Sector magazine published 3x year
Internationally connected with over 42,000 readers 
Plus- Consultancy service for HE, FE, IE
Jobs- Look for/post
Talent- Specialist Executive Search Service for global intl ed sector





The Recruitment Team

Amy Baker

Hadil El-Agami

Pam Rodriguez Otten
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 We recruit in international education. With 40 years of combined experience, we know the international market. 



Types of Roles We Work On

• Student Recruiter/International  Officer
• Sales/Marketing 
• College Principal
• Operational Management
• Senior Management
• Academic Manager/ Director of Studies
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Hiring inside the sector is preferred–someone who “knows this industry”
Knowledge of student recruitment strategy/agent networking
global context a huge advantage
We have a global network

I’m here to find quality candidates!



Now Let’s Talk About…

MarketingYOU!
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What Is Marketing?

• Everything we do to acquire “customers” 
and maintain a relationship with them 

• Satisfying needs and wants through an 
exchange process

• Communicating the value of a product 
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 What is a “customer”?




Start with Your Product
Know what makes you different 

Know your strengths/challenges

Develop them

Have a plan.

Profile
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Different- Beliefs and Values- combo of them. Be able to answer that question. It can come in the form of “Why should we hire you?”

Strengths- Something you are good at, that you enjoy, what energises you! If you don’t know what your strengths are, how can you sell yourself?

Have a 360 degree evaluation-get feedback from your supervisor, subordinates, colleagues, and clients. Ask their perceptions.. 

Look for prof’ dev offered at your institution, read,  go to conferences, take advantage of colleague’s expertise

Once you get them, execute a plan for self-development develop strengths more and minimise weaknesses



What Do You Have to Offer?
Grow your knowledge and skill set
Learn a new language
Travel
Study Abroad/Staff Exchange
Volunteer
Social Media Presence 

See everything as another tool in 
your toolbox.

Skills

Profile
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Language- Take a class locally, Have lunch with people that speak the language, find people in other countries to Skype with, even host int’l students in your home
Travel- Get out there! And put it on your CV
Study/Staff- Go to a language school aboard for a few weeks, you may find your next job! Erasmus Programme
Volunteer- Committees, Local Cult’l Events, Work with Accomodations, Offer to Advise Int’l Students/Organisations/Start a Language Exchange Club, Learn about visas to support the int’l office, keep planting seeds
Social Media- You can follow “thought leaders” Consider blogging/tweeting. Use LI!
Talk about internationality!



Your Package

Give a Good Impression

Be a Team Player

Know Your Institution/Field

Be Someone You’d Want 
to Work With.

Package

Skills

Profile
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Impression- Arrive Early, Dress the Part, Take Initiative, Keep Personal Life at Home, Be Sociable, Avoid Politics and Gossip, Own Up to your Mistakes, Be Organised, 


Team Player- Be the one that supports others, is helpful, reliable, creative, flexible, on-time, responsive, completes tasks. Welcomes more work (opportunities)!




Promoting Yourself

Good, Honest, Adaptable CV

Qualifications, Awards, Presentations, 
Portfolios, References, Testimonials

Covering Letter

- Don’t Disclose Everything.

Promotion 

Package

Skills

Profile
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CV-2-3 pages. Craft words to highlight major duties
Be honest, 
No typos.
Don’t go back more than 10 years- they won’t read past 20-30 seconds. Ages you, not relevant
Can add photos, marital status, kids, hobbies

Cover- Can explain gaps, shows your personality, humour, and writing skills, and transfers your skills

Use cover letter to answer questions before they ask! 

Too Much Info- Medical issues, personal tragedies, odd hobbies (transcendental meditation coach)

 




Network

Start before you need it

Cultivate productive relationships

Support each other

Use your free resources

Never dismiss anyone as 
unimportant!

Promotion 

Package

Skills

Network 

Profile
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I started off talking about how YOU can get an international job, but the truth is, networking is about how we can help each other. 





Look Internationally
See who in your network can connect you
Jobs boards in country of interest
Government Agencies (U.S. Department of 
State, British Council)

Ex-pat sites (Xpatjobs.com, Shanghaiexpat.com)
Visa Support Agencies

Recruiting Agencies
Research work visas!
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If you are looking for jobs, you should be thinking about who you know at that business, in that country, if there is a connections. LI is a good tool for this. It tells you your degree of separation from people. You might not even be aware of mutual contacts and may be able to ask that person for help.

Look into possible visas. Tier 5- up to 2 years to work (age 18-30), need £1600
Tier 2- Employer will sponsor for up to 2 yrs but you will need to show proof of £800



Attitude

IT’S EVERYTHING!
Continue to do your best at your 

current role.
Don’t burn bridges and KEEP 

alliances!

Promotion 

Package

Skills

Network 

Profile

Attitude
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Not Aptitude

Don’t get disheartened if you are new in the field, many managers look for people who will be easy to work with, represent the company well, take initiative, etc.  The rest can be taught!

Your supervisor is your final door opener or closer with any new role.




Get in touch...

The PIE Talent
pam@thepietalent.com
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Not rocket-science, but just reminders to be the best employee you can be. Even people in the industry for 20 years need to remember these things! 

mailto:pam@thepietalent.com
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