


PRESENTATION OVERVIEW
• Office of Private Sector Exchange 

• Office of Private Sector Exchange Administration (OPA)

• Site Reviews and Site Visits

• Complaints Reported to OPA-AG

• How and When to Report Incidents

• General Information

• Questions



THE EXCHANGE VISITOR PROGRAM
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HOW IS OPA-AG DIFFERENT FROM THE 
OFFICE OF DESIGNATION (D-AG)?

D-AG works specifically with the 
following:

Assisting sponsors with day-to-day J-1 
visa related administrative, policy, and 

regulatory questions and inquiries. 
Reviews annual reports and requests for 

reinstatement, change of category, 
extension, and permission to issue. 

Reviewing designation and re-
designation applications.

Conducting outreach to assist sponsors 
and to evaluate the health of program 

categories.

OPA-AG works specifically with the 
following:

Monitoring and enforcing compliance 
with Department regulations and 
policies with a focus on exchange 

visitor’s health, safety, and well-being.

Responding to complaints and incidents.

Evaluating day-to-day EVP 
administration, including the review of 
SEVIS records and conducting field site 

visits.



OPA-AG PROGRAM ANALYST PORTFOLIO 
DISTRIBUTION BY NAFSA REGION

OPA-AG Program Analyst Portfolio by the Numbers
Portfolio 1: Carolina Peña Portfolio 2 Portfolio 3:  Renée Francis

Region 11 Region 8 Region 12
Region 10 Region 3 Region 2
Region 1 Region 6 Region 7

Region 5 Region 4
Total # of EVs in 2015 60,776 59,688 69,922
Total # of Sponsors as of Jan 2016 284 374 348

Source: NAFSA (www.nafsa.org) 
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SEVIS REVIEWS AND SITE VISITS



RESPONDING TO COMPLAINTS 

How would you usually investigate or 
follow-up on a complaint by an Exchange 
Visitor or a third party?  What is the process 
afforded to the one making the complaint 
and the one against whom the complaint is 
made?



REPORTING INCIDENTS 

AGalert@State.gov

Complete the Academic and Government 
Category Incident Report within 24 hours once 
the sponsor is aware of the issue. 
1 business day).



INCIDENT REPORTING RUBRIC



INCIDENT REPORTING RUBRIC 
FREQUENTLY ASKED QUESTIONS

The Exchange Visitor Program categories 
that brought disrepute were not academic 
or government programs. Isn’t this reporting 
rubric meant for sponsors of non-academic 
and government programs?



INCIDENT REPORTING RUBRIC 
FREQUENTLY ASKED QUESTIONS

Why should academic and government 
sponsors report Exchange Visitor deaths via 
the Academic and Government Programs 
Incident Report when this information is 
already entered into SEVIS? 



INCIDENT REPORTING RUBRIC 
FREQUENTLY ASKED QUESTIONS

Where will incident information be stored, 
and with whom will it be shared? Will it be 
entered into SEVIS or a separate database? 
Who will have access to this database? Will 
the information remain in a database 
beyond an exchange visitor’s program 
participation end date?



INCIDENT REPORTING RUBRIC 
FREQUENTLY ASKED QUESTIONS

What happens if submission of the 
Academic and Government Programs 
Incident Report form could be in conflict 
with existing campus protocols in place for 
many of these incidents?



INCIDENT REPORTING RUBRIC 
FREQUENTLY ASKED QUESTIONS

Emergency situations, including Natural 
Disasters – what do sponsors need to 
report? 



INCIDENT REPORTING RUBRIC FREQUENTLY ASKED 
QUESTIONS

Hospitalization – What about 
confidentiality/privacy-related issues? 



INCIDENT REPORTING RUBRIC FREQUENTLY ASKED 
QUESTIONS

What is meant by “Negative Press?” 



INCIDENT REPORTING RUBRIC 
FREQUENTLY ASKED QUESTIONS

What does the Department mean by 
Foreign Government Involvement?



GENERAL INFORMATION
Program Overview: www.J1Visa.state.gov

Regular Communications or questions: jvisas@state.gov.  
This e-mail address is to communicate non-emergency issues, 
questions, and concerns. 

J-1 Visa Emergency Hotline: 1-866-283-9090.*
This line is for use by exchange visitors and third parties in the 
case of urgent situations.  

*A Department of State representative is available 24 hours a 
day.  

mailto:jvisas@state.gov
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