NORIE Meeting Notes

Fall 2009 – Dec 2, 2009 

-Welcome/Introductions

-Icebreaker

-NAFSA Updates from Christina Luther, PSU, NAFSA Region 1 Regulatory Ombud

· Unofficial deployment of SEVIS II has been delayed with no word of the anticipated release date. 

· Still waiting on wording of new regulatory rule

· I-515 Processing address has changed again. The new address is:

Student and Exchange Visitor Program


Attn: I-515A Processing Team


SEVP MS 5600


DHS/ICE

500 12th St SW
Washington, DC 20598-5600 

· Reminders of how you can contact your SEVIS Service Center: Nebraska and California are both open to receiving emails from advisors and using Issue Net, Christina recommends contacting her before using the Customer Service Center hotline. 

· NAFSA’s Regional Conference (October 21-24) had a tremendous turnout of 280 attendees. Highlights: Very good government sessions and SEVP updates, including Vancouver BC visa office representative, Renee Davis (DMV, Driver Programs; (503)-945-5226; Renee.B.Davis@odot.state.or.us) from Oregon DMV reminded us that on January 1st, 2010 the limited duration ID card or driver’s licenses will be rolled out.   The limited duration ID card and driver’s licenses have a limited validity. For example,  students without a defined length of stay (i.e., “D/S” duration of status) stamp in their I-94 cards will need to renew their ID each year (for more information see: http://www.oregon.gov/ODOT/DMV/driverid/licenseget.shtml for information about obtaining a driver’s license or http://www.oregon.gov/ODOT/DMV/driverid/idget.shtml for information about getting a state ID card; no specific information about the new fees appears to have been published at this time). 

-Announcement of NAFSA National and Regional Conference dates and locations


National Conference: May 30-June 4, 2010 (Registration opens March 1, 2010)


NAFSA Website: http://www.nafsa.org

Region 1 Conference: October 25-28, 2010 (tentative)


NAFSA Region 1 Website: http://www.region1.nafsa.org/
 - NORIE Business: By-Laws and NORIE Survey Results

· PURPOSE- Gwen Guderjohn opened discussion of survey results.  

Review Survey Results

NORIE Survey (closed): http://www.surveymonkey.com/s.aspx?sm=nsrH_2f2eL_2bE1DGl4wXndO0A_3d_3d
Comments from the survey: 

Consider broadening the purpose to include other groups. 

Is the group staying on track with regards to the outlined purpose? 

Desire for more practical info at meetings on professional development. 

Comments from attendees: 

Are purposes aligned? For example #1 is inclusive, but #3 is focused on Int’l Student Services.  Do study abroad professionals want to be included more or less?  

Historical context:  Inclusiveness; # 3 is in a general sense.

Inclusiveness openness is good for networking and should be encouraged.

Mentoring role:  Is it needed and how to develop it?

NORIE is good for int’l educators not connected to NAFSA.

Advantage is that we’re a smaller group, more approachable

Meeting participation has dropped off.  

Marketing is an area that needs to be addressed.

Q to membership:  do you want NORIE to exist or not?

Request to send out agenda early; send out five suggested topics, ask participants to prioritize 3 topics that they would like to have addressed at NORIE meetings.  

Programming topics

NAFSA updates are useful

What I miss:  sharing about news from our schools & offices, add to by-laws.

· STRUCTURE :  Josh reviewed proposed 3 person stream leadership model. 

Comments from survey and attendees:

Question regarding a need for 3rd person in stream.  Answer:  Yes, past chairs intimate need for additional help/support 

Members should be asked to take on more responsibilities; delegate tasks to member more to alleviate work load for co-chairs.

The last 2 person team struggled to find members willing to get involved

Two meetings might be more effective than three weaker meetings.

Idea to resurrect a longer meeting, 1-day mid-year seminar; it has benefit to non-NAFSA members. Many attendees supported this suggestion.

Suggestion for 2 regular meetings + 1 longer meeting (in Winter-March) co-coordinated w/OR rep.

Opportunity to partner with Study Oregon for a mid-year all day event?

Suggestion to attempt to have 3 chairs from different sectors, include a non-NAFSA person to represent the stakeholders of NORIE.  

Suggestion for a staggered stream of 2 co-chairs (2 year term/ea) + a chair elect; chair elect comes on in time for the last meeting of the year prior to the start of their first term (possibility of 1 year secretary?)

Draw upon members & host institution for added support to the co-chairs responsibilities

Attendees agree that keeping the staggering of the term is a positive change.

Attendees and survey results agreed that a 3-year term is too long, prefer 2 years, staggered. 

Motion to approve the chair stream of 2 co-chairs serving 2 years each, with terms staggered so that a new co-chair begins each year. The chair-elect will join the team during the last meeting of the year. To facilitate note-taking during meetings members will be called upon, as necessary, with the hosting institution taking primary responsibility for note-taking during the meeting (suggestions include assigning a new staff person or student volunteer/intern to this task).

Attendees approve this motion

· Conclusion: Conversation & drafting of by laws will continue at next meeting.

-NORIE and Social Media: Introduced and opened for comments from attendees

Recommendation for any social networking group to be created as an opt-in group, example: NAFSA Academy Facebook group. Pros: promoting closeness between group members, bringing back the personal relationships between colleagues, informal updates, event invitations  

Concerns: Need some things to be kept private, content management

Recommended example:  education USA facebook

Add a job description / knowledge area list to membership list

A need for NORIE listserv to facilitate communication/e-discussions between the group.

-Discussing Proposed updates to by-laws

-Voting/approval of by-laws

-Media for future communication within NORIE

-Networking presentation and hand-outs from Katherine Morrow

-Meeting adjourned

-Optional tours of International Programs offices at PSU

-Optional Happy Hour/Networking time

