Phil’s Notes

Before we go any further

Philip—I was an English professor for about 12 years, and have worked at private schools (Luther College in Iowa, Bethany College in Kansas) and public schools (Univ of Nebraska-Omaha, Emporia State).  As a faculty member I was department chair, served on curriculum revision and assessment committees.  In 2001 I started teaching a Study Abroad course, and in 2006 made the jump to International Ed administration.  I’m currently Director for Study Abroad at Emporia State University, though in the last 3 years my job title and responsibilities have changed—I used to be Director for International Student Services as well.

Emporia State University:  It is a mid-sized state school (6000 total students), with 475 international students from about 40 countries.  In spring of 2006 we had 175 international students, which gives you a sense of the kind of growth we’ve seen.  Emporia State is the state Teacher’s College.  Most of our international students come for programs in business, the Humanities and Arts, and some in teaching and nursing.  Most of our students are from Exchange Partner institutions, studying for a year or less.  

SWARM:  In Fall 2007 we still had a day and a half, mandatory orientation program.  Students generally flew in on Sunday, and then took care of all the Nuts and Bolts things (advising, testing, shots, bill paying) Monday and Tuesday, before classes began Wednesday.  The President and VP for Student Affairs mandated a change to better serve the students, and the Asst Director for Student Life and I worked all year revising the program.  We had 3 goals:  Maintain the Nuts and Bolts, Orient them to Campus and the Community, and Help Build Relationships with Each other.  Our orientation was mandatory for students.  We had a fee of $75 that included student ID, a couple of meals, programming, some overhead.  We also received an Academic Enhancement Grant to cover SWARM Leader salaries, as well as some money from the OIE and Student Affairs to cover other costs.  

Ensuring Essentials
SWARM Housing:  (Show Schedule)

Immediate—Students on contract could move into their rooms as early as late Saturday/early Sunday morning of August 10th; for students not on contract, we negotiated a rate of $40 for three nights in some unused hall space so students would not have to stay in a motel off campus, and they could look for off-campus housing if necessary at a more relaxed pace.

Long-Term:  We’ve found more and more students opting to live on campus as a way to improve their English proficiency.  For those wanting to live off campus, we had a housing fair.  It was not as successful as we had hoped, simply because we were surprised at the number of students living on campus.  Also, some of the landlords present required SS #s.  

SWARM Food:

Students could opt out of the meal plan for the week.  We had a charge of $100 that covered meals from Sunday brunch to Sunday brunch.  Students can put this money directly on their ID card, so if they missed a meal they would still have the money on their card to use at the food court or bookstore.  On Tuesday night, we had a kick-off picnic, where students could casually mingle and chat.  And on Friday we had a more formal end-of-week banquet (more on that later).  Both those meals were included in the $75 SWARM fee.

SWARM Transportation (Show Webpage link and Transport Form):

Airport:  This has been a problem for ESU in the last several years.  Liability issues prohibit the university from transporting students until they are students—which means they must be enrolled in classes.  (That doesn’t happen until Friday.)  There is no inexpensive, regular shuttle service from KCI to Emporia.  We found two limo services that could help us out, and we coordinated flight arrivals, arrival on campus, and moving in.  We have community members meet the students at the airport and help them get their luggage and into the limo.  We’ve found it essential that students have a good first impression of Kansas and ESU—and this is a cheap and easy way to do that.  Then we have SWARM Leaders greeting them on campus, helping them carry their bags to their rooms, getting them checked in, and giving them orientation materials when they arrive.  It doesn’t hurt that the companies transporting them to Emporia have fleets of fully stocked stretch limos, Hummers and Town Cars.  And for most students the cost was $25-$40.  

Around Town:  As I stated above, we can’t transport students in university vehicles until they are enrolled.  One of the local pastors organized a group of volunteer drivers to take the students on a shopping trip to WalMart Tuesday night.  Other programming and events were either on campus or within walking distance.  

SWARM Communication: (Show schedule again)

Email:  As you can see, as part of the schedule we had a presentation by TCS, during which they told students about email access.  

Phone:  At present, students are on their own to get cell phone service—to get out to the companies.  Mike will tell you about an idea that we may adopt next year.

SWARM Finances:

Transferring Funds:  Most students when they first get here don’t worry about transfer of funds.  Sometimes having credit cards that work is an issue, but becoming less and less of one.

Banking:  Our Union has a branch of one of the banks, and many students set up an account there the first day or two.  This new schedule made it easier for the bank to accommodate international students since they ONLY had to serve them during this time and there were very few other students around.  


Navigating Necessities
SWARM:  Show the schedule

Had to do Health Service first

Then testing, allowing enough time to grade before advising/placement

Forms—filled out much of this in advance with SWARM Leaders, so just turned in and photocopied documents

Advising—probably the most difficult and disastrous.  Originally we were going to have a sign-up time.  It would have been easier to assign times to students and either email them or give to SWARM Leaders.  Then there was a big meeting on the new RAVE system on that Friday, which took a number of advisors out.  

Financial—This could have been smoother.  We set up a remote site for students to go to, but advisors had not been told, so they told students to go to the Cashier’s Office rather than the remote site we had set up.  Another “learn as you go” moment.

Cultivating Connections
SWARM:  This was the biggest piece lacking in earlier orientations for us, and in my mind the most important. I’m going to list a few of the things we did, in no particular order:

· Hiring SWARM Leaders—domestic and international students to help shepherd students around and answer questions; groups of 12-15.

· Session on American Classroom led by two professors.

· Everyone living on campus at the beginning of the week, and most eating together in the cafeteria.

· Welcome Picnic

· Closing Banquet—including a slideshow of the week’s events.  We had a student taking pictures all week long.

· ESU’s Swing Dance Organization helped with a Western Swing night—so brought in local flavor.

· Breakout sessions led by SWARM Leaders during “down time”—could do informal Q&A, refer to handbook, etc.

· Developed Website—SWARM Leaders could chat with students before they came to campus—connected before they got here.

· Tour and presentations of various resources—for first time students had a campus tour!

Challenges, Obstacles  and Pulling it all together…

SWARM:  I think this list speaks for itself.  I think the biggest challenge for us was that shift to a full week.  The reduced time naturally limits you to the essentials.  Expanding, we quickly found how that time gets eaten up—and also how that time organizes itself:  certain have to happen before other things can (e.g., testing before advising before billing).

Next Hurdle:  What to do for Spring?  Summer?  There’s not as much flexibility, facilities and resources (people) not as available.

How did we do what we did?
SWARM Assessment:  We are still in the assessment process.  Still gathering information and evaluating the fall orientation.

We are fortunate in that our change in program was mandated from on high.  So if there was ever any questioning—budgetary, participatory, etc.—we could enlist the administrative muscle of the Provost or VP for Student Affairs.  Also, the budget was a bit more flexible in terms of trying things out—knowing this was the first run through and we would evaluate and revise for next year.

Overall, I think the participants all saw the change as positive and were willing to accommodate the longer time frame.  I don’t want to sound like I am sugar-coating things, but most recognized the challenges of doing something new for the first time and were patient.

Where do we go from here?

SWARM:

· Want To Do: Better Leader Training, Allow students and advisors to communicate online.  Better program assessment—esp from students.  Figure out a way to involve more and more domestic students—study abroad alums/participants??

· Can Do:  More integration of Aural/Textual—getting more of our things online as resources.  We tried to communicate things verbally with students, but also gave them handouts/handbooks, etc. so they could read through things carefully.

· Can’t change university policy

· Don’t Want to Do:

· Things will do:  I will be turning the program over to somebody else, since we have a new hire coming on board in one month. (
