Mid-Sized School Example

Big Lakes University (BLU) is a mid-sized public university offering associate, bachelor and master degrees.  BLU is regional campus and a significant number of its students eventually transfer to the main campus.  BLU has a small, cultural diverse campus located just outside of a large metropolitan area.  
BLU has approximately 10,000 students, 600 of whom are international students.  Typically 150 - 200 new international students begin their studies at BLU each fall semester, with a significantly smaller group starting in the spring semester.  The majority of these students come from China, Saudi Arabia and India.  In addition to its undergraduate and graduate programs, a sizable group of international students also are enrolled in BLU’s English Language Program (ELP).  Students in ELP are primarily Chinese and Saudi.  A smaller group of students are also enrolled in specialized certificate programs.

Traditionally a commuter school, BLU has built several residence halls in recent years.  Many of the new international students live on-campus, and, in fact, international students make up the majority of students in the residence halls.  Most international students who choose are able to find on-campus housing, although that situation may change if the residence halls reach capacity as expected. 
The area where BLU is situation has limited public transportation and most international students do not own vehicles.  BLU has limited space on campus to hold large events.  It only has one large hall, which is usually in high demand.  However, it does have several large lecture halls, which can each hold approximately 200 students. 
The orientation for international students was previously handled by the office in charge of domestic student orientations, but this responsibility has recently shifted to the International Office.  Orientations for both types of orientations have previously been just one half day; however, the International Office recently expanded its orientation to three days.  The attendance for this expanded orientation was not as good as hoped for.

Discussion 

(1) What are some of the challenges that BLU may face with respect to its international student orientation?

(2) What type of orientation would you design for this university?
