Region XII Mini-Grants Program

NAFSA: Association of International Education

Mini-Grant/Mini-Loan Application

Please read the Mini-Grant/Mini-Loan Guidelines and Instructions before completing this form. This form must be completed and used as the cover sheet for your proposal. Please type. 

Title of Project:      

Mini-Grant Amount Requested:   $      
  (not to exceed $500)

Mini-Loan Amount Requested:   $      
  (not to exceed $500)

Proposed Beginning      
 and Ending      
Dates of Project.
If requesting a Mini-Loan, on what date(s) do you propose repayment of the loan?      

What Knowledge Community or interest group might be involved with the proposed project?
 FORMCHECKBOX 
 RAP
 FORMCHECKBOX 
 ISS
 FORMCHECKBOX 
  EA
 FORMCHECKBOX 
  SIGs
  FORMCHECKBOX 
  MIGs


 FORMCHECKBOX 
 Community Colleges 
 FORMCHECKBOX 
 Districts
 FORMCHECKBOX 
  Other

Project Coordinator Name and Title:      

Are you currently a member of NAFSA Region XII?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No   NAFSA Member #      

Institution or Organization:      

Address:


     



     



     


Telephone:      
  Fax:      

Email:      

If a grant/loan is awarded, to whom should a check be made out?      

(An institutional payee is preferred.)

I have read and agree to the Region XII Mini-Grant/Mini-Loan Program Guidelines and Instructions, and affirm that the information contained in this Application and Project Proposal is true and correct.

Signature of Project Coordinator
Typed name
Date

Mini-Grant Committee only

	Date Received
	Reviewed by

	Grant   ( approved    ( denied         Disbursement date:
	Grant amount  $

	Loan   ( approved    ( denied         Disbursement date:
	Loan amount  $

	Approved repayment date(s):
	Loan Repaid (date): 

	
	Report Received (date): 


Region XII Mini-Grants Program

NAFSA: Association of International Education

Mini-Grant/Mini-Loan Project Proposal

On separate sheets or using this form with a word processor, please answer the following questions and present your project proposal under the following headings. Attach extra documentation as requested.

Project Title:
Section 1  —  Summary Description
Please provide a brief summary description of the proposed project in 50 words or less.

Section 2  —  Goals and Objectives

Explain the project goals and objectives. Who will benefit from the project? How will it contribute to the advancement of International Education or the professional development of Region XII NAFSA members? Is this project innovative, and if so, how?

Section 3  —  Project Activities

Describe in some detail the activities planned for the project. Include location, dates, and who will participate. If the project will include workshops or training, please attach a copy of the proposed program or schedule. If the project will include the development and production of special materials, please attach a copy of the proposed materials. 

Section 4  —  Project Administration and Timeline

Identify the names, titles, and institutional affiliation of the project coordinator(s), organizer(s), speaker(s), or trainer(s), listing their responsibilities and qualifications as relevant to this project. Provide a timeline for planning, execution and evaluation of the project.

Section 5  —  Need for Funding

Why is a Region XII Mini-Grant/Loan being requested? Is funding available from other sources? Describe the specific expenses to which this Mini-Grant/Loan will be applied. If requesting a Mini-Loan, describe in detail the financial resources or income that will be used to repay the loan. Please propose and explain a schedule or due date for repayment of the loan.

Section 6  —  Evaluation and Continuation

Please outline the project evaluation plan. How can this project be replicated or used as a model by others elsewhere in the Region?

Section 7  —  Budget

Describe the expenses and income in your budget. Attach a project budget following the instructions and example given in the Mini-Grant/Mini-Loan Guidelines and Instructions. 

Region XII Mini-Grants Program

NAFSA: Association of International Education

Project Evaluation and Report

The project evaluation and report must be submitted to the Mini-Grant Committee within 30 days of the Project End Date as stated on the Mini-Grant Application. 

On separate sheets or using this form with a word processor, please answer the following questions and present your project report under the following headings. Attach extra documentation as requested.

Project Title:
Section 1  —  Evaluation 

Describe the methods of evaluation that were used for this project.

Section 2  —  Goals and Objectives

Explain the project goals and objectives. Were the goals and objectives met? 

Section 3  —  Project Activities

Describe the project activities as they actually occurred. List final location, dates, and attendance numbers. If the project included workshops or trainings, please attach a copy of the final program or schedule. If the project included the development and production of special materials, please attach a copy of the final materials. 

Section 4  —  Lessons Learned

Please provide a general summary of the project and what was learned from the project evaluation. What worked well? What didn't work? What improvements could be made? What words of advice could you offer to someone else who might replicate this project? 

Section 5  —Continuation and Follow-Up

How can this project be replicated or used as a model by others elsewhere in the Region? Would you be willing and able to do a presentation about the project at a Regional or District Conference? 

Section 6  —  Budget

Please provide a final project budget following the instructions and example given in the Mini-Grant Guidelines and Instructions. If you received a Mini-Loan, please report on the expected amount(s) and date(s) of repayment.

NAFSA: Association of International Education
Mini-Grants
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