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Educating Leaders for an
Interconnected World
International diversity abounds at this
world-class institution in the City of Angels.
By Christopher Connell

In the higher education world, college and university rankings

are a source of endless fascination and endless frustration for administrations and admissions officers. They come in all sizes and shapes,
some with impressive imprimaturs (i.e., the National Research Council’s
periodic ratings of graduate programs) and others that mix a scintilla of
scientific precision with an overlay of academics’ opinions and impressions (i.e., U.S. News & World Report’s cottage industry of rankings). There is
one common denominator that binds together a significant number of
the United States’ greatest research campuses, public and private: they
belong to the Association of American Universities, an organization of
62 leading North American universities—60 in the United States and
two in Canada—whose members award half the doctoral degrees and
account for 55 percent of the research in the United States each year. Its
roster is a Who’s Who of America’s greatest universities.
Editor’s Note:
Condensed versions of the profiles of the five winners of the 2005 Senator
Paul Simon Award for Campus Internationalization are being included
in IE. The full profiles can be seen in Internationalizing the Campus 2005:
Profiles of Success at Colleges and Universities, which was sponsored in
part by the U.S. Department of State.
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The University of California at Los Angeles won admission to four others among its 330,000 alumni—including Ralph Bunche
AAU’s exclusive ranks in 1974 (74 years after the University of Cali- ‘26, the scholar-athlete who won the Nobel Peace Prize in 1950 for
fornia at Berkeley, one of AAU’s founders), and UCLA Chancellor brokering a truce between Arabs and Jews in the Middle East—and
Albert Carnesale often makes the largely unassailable observation with 38,000 students and a faculty of 3,300, UCLA is deeply involved
that his institution can lay claim to this title: the best comprehen- in international education and research. As Carnesale wrote in an
sive, public university in any of United States’ largest cities. “If you introduction to UCLA’s global programs and activities for UCLA
stop and think about it, UCLA is quite unusual in that sense,” said Magazine (winter 2004), “At UCLA, scholars from a wide range of
Carnesale, a onetime nuclear engineer who redirected his career disciplines prepare the next generation of leaders who will not only
and scholarly passion into public policy work after
be outstanding scientists, teachers, artists and
participating in the original Strategic Arms Limicitizens, but who also will function effectively in
tation Treaty (SALT) talks 35 years ago. “It’s not
an interconnected global world.”
New York. It’s not Boston. They have great uniCarrying the banner and providing the cenversities, but they are not public. It’s not Chicago.
tral administrative and intellectual focus for
It’s not San Francisco. Berkeley’s at Berkeley. You
these activities is the UCLA International Instistart going down the list, and they don’t have great
tute, which occupies two upper floors of Ralph
public universities in the (big) cities.” There’s the
Bunche Hall on the compact campus (among the
University of Washington on the lakefront in Seatnine University of California institutions, UCLA
tle, a city of 563,000, and the University of Texas at
has the curious distinction of having the largest
Austin, in the Texas capital, where 656,000 people
enrollment and the smallest campus—419 acres).
dwell—but neither comes close to the population
Under the purview of the International Institute
of the City of Angels (3.8 million).
are 15 research centers and separate programs
Vice Provost and Dean of
the International Institute
College presidents and university chancellors
on almost all regions of the globe, nine interGeoffrey
Garrett
everywhere are nothing if not super salespersons
disciplinary degree programs, including a new,
(2001–2005)
for the place they call home. The 69-year-old
enormously poplar global studies major; language
Carnesale is a proud, purposeful, and extraordinarily successful studies (UCLA regularly teaches more than 40 languages, including
pitchman. Since moving west in 1997 after 23 years at Harvard Afrikaans, Hausa, Quechua, Bashkir, Uzbek, and Catalan), educaUniversity—where he was professor, dean of the Kennedy School tion abroad, community outreach, and numerous global research
of Government and provost—Carnesale has helped UCLA raise initiatives. The Burkle Center for International Relations brings naupwards of $2.5 billion—more than any public university, and $3 tional and international leaders in business, government, education,
billion is in sight before he steps down as chancellor in June 2006 to and civic life to campus and holds forums addressing public policy
resume teaching. Carnesale marshals these arguments for a point: conundrums.
UCLA is a very international, interdisciplinary university that hapGeoffrey Garrett, who served as vice provost and dean of the
pens to sit in the middle of one of the most multicultural, polyglot International Institute from 2001-2005, said, “It is very arguably the
cities in the world.
case that UCLA has more and higher quality faculty in international
studies than anywhere else in the United States.” He acknowledged
that some might argue that that distinction belongs to the University
of Michigan or Berkeley, “but I would make the case that we’re bigger and better than both in international. And none of the privates
with the possible exception of Harvard can match our scope.” (Garrett recently moved across town to assume the presidency of the
Pacific Council on International Policy at the University of Southern
California.)
The numbers bear out Garrett’s claim. In the 2004 Open Doors,
the annual report on international academic mobility published by
the Institute of International Education (IIE), UCLA led all pubLeaders for an Interconnected Global World
lic institutions in the number of students’ studying abroad: 1,917
Now, “urban” isn’t the first word that comes to mind upon stepping in 2003-2003 (only New York University sent more: 2,061). Many
foot on UCLA’s Westwood campus, a few miles south of the HOL- go through the Education Abroad Program (EAP) Office which,
LYWOOD sign and a few miles east of the Santa Monica beaches. working through the University of California System EAP office in
But “international” is. With five Nobel Laureates on the faculty, and Santa Barbara, places students at more than 140 institutions in 33
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countries. A large and growing number head overis the No. 1 issue,” said Spiegel (both UC schools
seas each summer in travel study programs led by
now cover all these areas).
UCLA faculty. The Summer Sessions and Special
Nearly 600 UCLA undergraduates and 150
Projects Office enrolled a record 969 students in
graduate students are pursuing degrees in the
29 programs around the world in summer 2005.
International Institute’s degree programs, which
And UCLA has a separate office that arranges ininclude a Ph.D. in Islamic Studies.
ternships and service opportunities and helps other
“I’ve tried to create a two-dimensional intelstudents directly enroll in scores of universities
lectual architecture for the International Institute,”
overseas. The Anderson School of Management arsaid Garrett. “One dimension, the pillars, is area
ranges exchanges each fall for 60 second-year MBA
studies the way we’ve always done it.” The second
students, at the same time hosting as many from 47
dimension “is where you wave these big global
international business schools.
themes—global studies, migration studies, interSteven L. Spiegel,
“The exchange program is a big selling point
national development studies—among the area
associate director of
for us in our recruiting for this school,” said Susan
pillars.”
the Burkle Center for
Corley, director of student services for the UCLA
Political scientist Ronald Rogowski, a son of
International
Relations and professor Nebraska sharecroppers who is an authority on
Anderson School of Management.
of Political
Not content with the existing cornucopia of
international trade and a champion of interdisciScience at UCLA
study abroad offerings, UCLA launched in 2004 an
plinary work, is UCLA’s new interim vice provost
intensive new summer model that sent 25 students to Tongji Univer- and dean of the International Institute. He was already serving as
sity in Shanghai to study Asia’s emerging economies for a month. In the institute’s associate dean and had played a key role in bringing in
2005 the International Institute expanded this new Global Learning its first class of Global Fellows—promising young scholars at early
Institute to offer summer classes at host universities in Hong Kong, stages of their career who get to spend a year on the Westwood
Vienna, and Guanajuato, a colonial town in Mexico, and more are campus pursuing international research and teaching seminars—as
in the offing. “We’re not trying to duplicate existing opportunities well as reshaping its Islamic Studies program and opening a new
or denigrate the traditional model ... but it’s time to expand oppor- Center for India and South Asia.
tunities,” said Garrett, an Australian-born political economist and
authority on the globalization of markets.
Issues in the Developing World
Last spring more than 400 students signed up
International development studies, which examines
for UCLA’s first global studies class. Guest lecturthe problems and issues faced by the world’s poorers include Chancellor Carnesale—who regularly
est countries, attracted 25 majors when it started
teaches and lectures at UCLA about disarmament
in the 1980s. Today it is a virtual behemoth with
and international relations—former U.S. Secretary
350 majors. Its director, Michael Ross, an associof State Warren Christopher, and former U.S. Trade
ate professor of political science, said, “It’s a great
Representative Mickey Kantor.
program for students who want to spend time in
Political Science Professor Steven L. Spiegel,
a developing country and learn that country’s lanthe associate director of the Burkle Center and a
guage, and who are interested in real world political
Middle East expert, said all top universities have
and economic issues.”
international relations centers, but UCLA’s has “a
Ross, whose specialty is researching the protecunique combination of breadth and depth...”
tion and destruction of natural resources in such
Associate professor of
Spiegel joined the UCLA faculty in 1966 after
developing countries as Indonesia, Malaysia, and
Political Science
Michael Ross
completing graduate work at Harvard. “It’s a much
the Philippines, said the program’s majors are unbigger and much more complicated place today,”
daunted by rigorous requirements, including two
he said. “UCLA has very broad regional interests. It clearly has the years of language and a capstone senior seminar that requires sigtop Middle East program west of Chicago.” It has Arabists, for in- nificant research. “Most of our students spend from a summer to a
stance, in anthropology, sociology, and political science as well as year abroad. A lot, given the makeup of Los Angeles, will go to Latin
in language studies. Ironically, he said, decades ago when Berkeley America or Asia,” where they have family roots, he said.
and UCLA decided to divide the world for the purpose of area stud“For what I do—the study of politics in the developing worldies, Berkeley took Europe and Asia-then of foremost interest to the UCLA is the best place in the country,” said Ross, once a senior
United States—while UCLA got the Middle East and Africa. “In a congressional aide to then-Rep. Barbara Boxer (D-California) and
way, they were sops to the second rung school. Now the Middle East the late Rep. Ted Weiss (D-New York).
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A young faculty star, Amy Zegart, assistant professor of policy
studies at the School of Public Policy and Social Research, has
connections on the other side of the political fence in Washington. Amy Zegart is an expert on the CIA and national security
issues; her thesis adviser at Stanford was Condoleezza Rice, now
the secretary of state. Zegart
was one of the “Young Turks”
in academe that the Bush campaign drew on for foreign policy
advice in the 2000 presidential
race. Zegart’s 2000 book, Flawed
by Design: The Evolution of the
CIA, JCS and NSC, became required reading in Washington
after the tragedies of September
Assistant professor of
11, 2001.
Public Policy
Zegart, who spent three years
Amy Zegart
as a McKinsey & Co. consultant
before taking the UCLA job, said, “I joke that anything scary I’m
naturally interested in. I’ve always been fascinated by politics, conflicts, foreign policy.”
The Harvard and Stanford graduate said, “One of the great joys
coming here was the satisfaction of the mission of the public university. I have incredible students. One woman’s parents never finished
high school in Mexico. She was in my seminar and now she’s in
graduate study in international relations. It’s really exciting to teach
kids from all these different backgrounds and to see them light up
and to open doors for them.”
Zegart also savors the international flavor of UCLA and Los
Angeles. “You can’t help but be acutely aware that we are part of a
broader international community. I hear Spanish all over the place.
My five-year-old is learning Spanish,” she said. “The borders are
porous and you sense that every day living in Los Angeles. There is
an excitement about that, too.”
In six years on the faculty, she has witnessed a dramatic growth
in student interest in foreign policy issues. Of course, she added,
“in California, local issues are international issues, too: whether immigrants can get free medical care, whether they can go to public
school, whether they can have a driver’s license. Students today
are much more aware of the world than when I started college 20
years ago.”

Getting Students Out Into the World
Ninety percent of the undergraduates at UCLA are Californians
(the same is true at Berkeley and other UC campuses); only two
percent are international students. The graduate student population is far more international. In fall 2002, 1,700 of UCLA’s 2,400
international students were pursuing graduate studies.

|

Chancellor Carnesale says that the 90 percent Californian statistic can be misleading. “A remarkably high proportion have at
least one parent born offshore, and many of them were as well.
They bring two cultures to the party,” he said.
Still, it explains why UCLA places such heavy emphasis on
education abroad. “If it’s harder for us to get foreign students on
campus, what we have to do is think really creatively about how to
get our students out into the world,” said Garrett.
Garrett said it was his aim at UCLA to provide more options for
students to study abroad, and to make it easier for them to apply credits earned abroad to their major. “We have two polar models at the
moment. At one end of the spectrum is the classic (education abroad)
immersion program where you pick up a student in Westwood and
drop them down in the University of Beijing. They take courses with
Chinese students taught by Chinese professors, and that’s great, and
then they come back and they have to haggle with the political science
department to see if they can get credit for that stuff toward their
major. It takes a lot of time, a lot of individual counseling.”
At the other end of the spectrum, he said, is travel study, usually
taking place over the summer, “A UCLA professor teaching a UCLA
class takes students to Stratford-upon-Avon and they teach Shakespeare,” said Garrett. They are guaranteed UCLA credit, but there is
no guarantee that they will gain much international exposure during
weeks spent on trains and in hotels with UCLA classmates.

Global Learning Institutes
That is why the International Institute has developed the Global
Learning Institutes, which Garrett said offer “the best features of
both models. We’re partnering with foreign universities to allow our
students to take courses taught not only by UCLA faculty, but team
taught with local faculty. The students will live in dormitories with
local students and other foreign students who are there.”
“You have all these global themes in the world these days-markets, democratization, culture, and
identity—[but] they play out very
differently in different parts of the
world,” said Garrett. Globalization
looks very different in Shanghai, in
the midst of the Chinese economic
boom, than it does in Mexico,
where “people are very dispirited...
about how they were going to benefit from NAFTA and opening to the
rest of the world. It’s very important
for our students to understand that
even if these things are a global
Senior Nick Steele of
Long Beach, CA,
phenomenon in some sense, the
an officer of the
local realities are very different.”
Undergraduate
Nick Steele ’05 of Long Beach,
International Relations
Society
California, went on the inaugural
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Similar online courses are planned
before departing UCLA, a student
for Iraqi Arabic and Azeri. “It’s an intalked about his time studying in
credible platform,” Friedlander said.
Spain “and I remembered every
Val D. Rust, a professor of soword he said. The little tidbits that
cial sciences and comparative
he gave us were like gold.”
education in the UCLA Graduate
Mitra Jalali, 22, of Orinda, CaliSchool of Education and Informafornia, who just graduated with a
tion Studies, wears several hats in
degree in philosophy, said her parthe university’s large education
ents tried to discourage her from
abroad enterprise. He is the faculty
studying in Cork, Ireland, even as
Val
D.
Rust,
professor
EAP
Administrative
director of the Education Abroad
they were driving her to the airDirector Gary Rhodes
of Social Science and
Program and associate director of Comparative Education
port. Jalali, who was born in Iran,
(2004–2005)
the Center for International and
said, “I didn’t have anyone to push
Development Education, which carries out extensive research in me to go or to tell me how wonderful it was.”
conjunction with UNESCO, foreign education ministries, nongovBut both young women credited International Programs Counselor
ernmental organizations, and other universities around the world. Sergio Broderick-Villa with convincing them to go after they started to
His doctoral students are researching such topics as the effective- get cold feet.
ness of study abroad, the difficulties students face in securing credit
Gary Rhodes ran UCLA’s Education Abroad Program in 2004–
for overseas work, and comparisons between U.S. and Japanese 2005 before returning fulltime to Loyola Marymount University,
schools.
where he directs the Center for Global Education, a Fund for the
Earlier in his career, Rust spent two years in Germany as a coun- Improvement of Postsecondary Education (FIPSE)-funded national
try director for the University of California study abroad program. resource center that has been a leader in raising awareness about
One thing that motivates Rust is UCLA’s annual survey of the at- health and safety issues in study abroad. Rhodes started the center
titudes of incoming college freshmen across the nation. That survey in 1998 at USC to help study abroad professionals share information
shows that up to half of students enter UCLA thinking that they will about best practices and access government resources on safety
study abroad, but only a small percentage wind up doing so.
issues. The center also works to promote diversity and encourage
“To me it’s all a resource issue,” said Rust. “We could very easily more minority students to study abroad.
double and triple the number of [UCLA] students going abroad if
we had the kind of resources that would allow us to do extensive Serving International Students and Scholars
marketing and preparation for those students.” He laments that the UCLA operates a latticework of services to make international stuEAP office skipped holding an annual recruiting fair “simply because dents feel welcome on campus, including the Dashew International
we know from experience that we would be overwhelmed by stu- Center—run by former Los Angeles controller Rick Tuttle—and
dents coming in to the office and wanting
the Office of International Students and
information.” As it stands, 4,000 students
Scholars, both in Tom Bradley Interfind their way into the EAP office in the
national Hall (named after the former
basement of Murphy Hall each year. Many
mayor who brought the Olympic Games
are greeted by some of the 25 volunteer peer
to Los Angeles in 1984).
advisors who wax enthusiastic about their
Lawrence A. Gower, the director of
own study abroad experiences.
the Office of International Students and
“It’s just putting a human face on the
Scholars, is a 1964 alumnus who played
experience,” said Zahra Bazmjow, 22, of
on one of John Wooden’s NCAA champiTemecula, California, an English major
onship teams, behind All-America guards
and Spanish minor who studied abroad for
Walt Hazzard and Gail Goodrich (“There
a year in Spain. Her parents, immigrants
was some distinction between their abilfrom Afghanistan, were not keen on her
ity and mine; I only played when we were
Seniors Zahra Bazmjow of Temecula,
studying abroad.
up by 102-36,” Gower quipped).
CA, and Mitra Jalali of Orinda, CA,
who
studied
abroad
in
Madrid,
Spain
“Nobody in my family had ever done it
“We’re situated in the division of
and Cork, Ireland respectively and
and none of my friends had studied abroad.
student affairs, which gives us a valuecounselled fellow students on their
For me it was just kind of a leap into the un- return. Zahra’s parents emigrated from oriented approach to the students and
known,” said Bazmjow. During orientation
scholars who come our way,” said Gower.
Afghanistan; Mitra was born in Iran.
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“We have excellent relations with admisthe university and who understand “that
sions and the registrar ... and make sure
if it’s going to be a place of real excellence
their academic experience is the best that
that competes with the finest universities
they can possibly have” while also helping
anywhere, it cannot do that solely on state
them keep their visa status secure.
funding.”
With the Dashew Center, the office also
It also helps, Carnesale said, that “we’re
helps incoming international students make
on the Pacific Rim, which runs not only
sense of the fact that, as Gower put it, “L.A.
East-West, but North-South. It’s Latin
in reality is different than the L.A. shown on
America and Canada as well as the other
CNN and on The Bold and the Beautiful.”
side of the Pacific.”
Gower and his chief lieutenant, Jimmy
“And of course the action nowadays is
Lawrence A. Gower, director of UCLA
Office of International Students
D. White, a UCLA Law alumnus who is
the Pacific Rim. Do we have an advantage
and Scholars, and Senior Supervising
the office’s senior supervising counselor,
with Europe? No, the Eastern schools do.
Counselor Jimmie D. White.
said their experience with SEVIS (the U.S.
Do we have an advantage with Asia and
government’s Student Exchange and Visitor Information System put Latin America? Yes, we do. If you just walk around our campus you
in place after September 11, 2001) has generally been positive.
can see it. If you talk to our faculty, you can see it,” he said.
“The stakes are higher and the job is more intense after SepCarnesale said he was heartened that sight unseen, 400 students
tember 11,” said Gower. “A lot of people felt like we had all this new signed up for “Global Studies 1.”
emphasis. What we had were responsibilities that we were taking
“They don’t know if this is a hard course, an easy course, a good
care of on paper advance to an electronic reporting system, making course, a lousy course. All they know is it’s the first time it’s being
what we do a lot more transparent immediately than it had been.”
offered and it really sounds like it’s interesting or important to them,”
The benefit of that transition, he said, is that his office is now he said. “So the interest is there. The challenge that lies before us is
able to aggregate the data more effectively and use it to show “what as follows:
we’ve been saying for years, that we bring the best and brightest
“One is to make sure that whatever we develop integrates all
students here to complete their studies and make a difference when aspects of our mission. It’s got the research element, the teaching
they return home.”
element, and the service element. Otherwise, it doesn’t belong at a
“While the method of getting there might have been less calibrat- research university. Our comparative advantage is not that we do
ed than we wanted, the outcome is that none of our students have all three, but that the same people do all three. That’s what makes a
been dramatically hurt by or set back through SEVIS,” said Gower.
research university different.
White added, “Our campus culture allowed us to smoothly go
“Secondly, to make sure that any curricula we develop ensure
through the process of putting in place the kind of robust techno- that the student when they are finished will have experienced an
logical and human service interfaces that we came up with. The education that has both depth and breadth—nontrivial requiretechnology we use and the SEVIS system itself requires you to or- ments. It’s very easy to make it all breadth, a little of this, a little of
ganize things a lot better and therefore solve problems—which is that, and you never learn how to peel an onion. It’s important to
what we’re all about.”
learn how to peel an onion. You got to do both things. You got to
Gower said the clichéd image of Los Angeles “is Ferraris, Holly- learn how to peel an onion, and you’ve got to learn that there are
wood, affluence—’Let’s do lunch.’ The reality is that it is both more different kinds of onions, and beyond that, that not everything is
complex and accepting than they can imagine. The fact is, if they don’t an onion.
want to be viewed as an international student, they don’t have to be
“A university education should have all three of those pieces, and
here. Nobody knows whether you’re Japanese American or Japanese.” whatever we do in global studies has to do that,” said the former
SALT negotiator.
Integrating All Aspects of the UCLA Mission
“Third, we’ve got to find a way to make sure this is well embedded
Carnesale said that soon after he arrived, he began telling friends in our faculty as it exists. We do not want to set up a separate instituback in Cambridge that “one of the most difficult challenges of be- tion someplace else that looks at the rest of the world. This is to be
ing chancellor of UCLA is everybody out here thinks they own the integrated into what we do so we get the benefits of this internationplace—and by the way, they do. It’s also one of the most wonderful alization across the university; some of these are cultural changes.
things. They have a stake in it and care about it and want it to be
“And finally I’d say we’ve got to develop the resources to make
sure we do it right.”
even better than it is now.”
IE
Alumni are feverishly loyal, but most of the billions that UCLA CHRISTOPHER CONNELL is a veteran Washington, D.C. journalhas raised in recent years come from non-alumni who are proud of ist and former assistant bureau chief of the Associated Press.

