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WES Research & Advisory Services 

 Research-based consulting solutions on 

student mobility, international enrollment, 

and transnational education 

Evidence-based, customized solutions 

specific to your institution  

Nearly 40-years’ experience in working with 

international students and higher education 

institutions 

Access to over 85,000 foreign educated 

individuals through credential evaluation 

service 

 

 

 Download free research reports from wes.org/RAS   

 Subscribe to monthly newsletter 

 

http://www.wes.org/RAS
http://kre.wes.org/acton/form/4184/0005:d-0001/1/index.htm


WESStudentAdvisor.org: Free Advice  

from International Admissions Experts  
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About this poster: Findings are based on WES internal survey.  For more information, please visit wes.org/RAS 
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http://www.wes.org/RAS
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WES Research & Advisory Services 

Read the summary: http://buff.ly/16kzV31  

   Share the video: http://buff.ly/19l7xMV  

http://buff.ly/16kzV31
http://buff.ly/19l7xMV


Exponential Growth of International Students… 
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World Total 

 583,000 

Source: IIE Open Doors 2012. 
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01 Recognize the diversity of international 

students 

02 Adapt to the changing needs of students. 

03 Employ an analytics-driven approach to formulate 

international enrollment strategies. 

Effective & informed international recruitment strategies 
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01 Recognize the diversity of international students 

Source:  WES Research & Advisory Services Report 05. wes.org/RAS 



Source:  WES Research & Advisory Services Report 05. wes.org/RAS 

01 Recognize the diversity of international students 



Springfield College- Filling in the Gaps 

 Historically conservative administration 

– MarCom constrained 

– Hesitant to engage in Social Media 

 Data poor 

 Very few resources  

 No precedent for international enrollment management 

 

Where to start? 



Internal Data 

 MarCom 

– Google Analytics 

– Social Media performance 

 Alumni Relations 

 Office of Development 

 Admissions 

 Student Surveys/Focus Groups 



Combine Internal & External Data-  

get the big picture! 

 External Data: 

– Open Doors 

– EducationUSA & US Dept. of Commerce 

– WES 

– Zinch White papers, Envisage International- International 

Education News, ICEF Monitor- Marketing Intelligence Weekly 

Wednesday Highlights, etc.  

– World News & Events 

 



“I hope that the colleges share 
more information about the 
students' background they 
accepted, and about their 
preference of students, but not 
just about the basic 
requirements. If they can share 
these information, anywhere 
should be okay, of course their 
websites are the best choice, 
because we cannot know the 
reliability of the information in 
other social media easily.” 

- A Chinese respondent 

“Update all information about 
the program, courses, 
faculties. Most importantly 
they should be able to guide 
students with courses that 
can align with their future 
career prospects. The courses 
which a student can opt to 
select a particular career 
stream.” 

- An Indian respondent 

Source:  WES Research & Advisory Services Report 05. wes.org/RAS 

“They could post information regarding 

scholarships and financial opportunities 

because most students need a guarantee that 

the school can help them finance their 

education.” - A Striver, Master’s  

“I guess I would like colleges/universities to 

engage students in a way that they feel that they 

are wanted at the universities. Tell the students 

about what they can look forward to when they go 

there and not just about research or study 

opportunities but also the recreational activities 

that can be done there.” – An Explorer, Bachelor’s  

Voice from respondents 



02 Adapt to the changing needs of students 

Source:  WES Research & Advisory Services Report 05. wes.org/RAS 

student services, location, and cultural or religious 

accommodations 

gain valuable life experience; 

support services, including English language training 

Deem reputation second only to 

program content and course 

offerings. 

from comparatively 

wealthy families; 

reputation 

more financial pressed; 

value program content 

over half of doctoral 

respondents 

need financial and academic support 

One third listed tuition and financial aid among 

their three most important Information needs. 



Case Study: Pace University – Global Pathways 



Western New England University – Customized Viewbook  



Analytics 

Toolkit 

Student 

Database 

Website 

Analytics 

Email 

Analytics 

Social 

Media 

Analytics 

Auditing & 

Reporting 

Trends 

03 Employ an analytics-driven approach to 

formulate international enrollment strategies. 
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self-ranked LOW in Technology-

Based Tools Integration 

3 in 5 

1 in 2 

self-ranked LOW in 

Research Integration 

do not perform any analytics of 

international student enrollment 

3 out 

of 10 

gaps 
Many HEIs face a common hurdle when 

recruiting internationally: a lack of 

relevant data with which to formulate 

recruiting strategies. As a result, HEIs 

often rely on hunches and prior 

experience in lieu of evidence. 

Findings are based on WES internal survey in 2013. wes.org/RAS 
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Choose a right CRM 
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Western New England University 

 Student Database – provides a wealth of information 

which helps to shape future recruitment 

– Source Code 

– Country of citizenship 

– US address 

– Admissions Decision 

– Visit dates 

– Interest level 

– Etc. 
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Email Analytics 
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track open & click rates test campaign 

Track and test email campaigns 
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Concrete Applications at Springfield College 

– Website Design 

– Print design 

– Target regions 

– ROI 
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Campaign Tracking 
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Choose right social media channels 
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Optimize page layout based on content popularity 
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01 Recognize the diversity of international 

students 

02 Adapt to the changing needs of students. 

03 Employ an analytics-driven approach to formulate 

international enrollment strategies. 

Effective & informed international recruitment strategies 



© 2013 World Education Services, Inc. All rights reserved. 

Q&A 

Li Chang, Research Associate 

World Education Services 

lchang@wes.org | www.wes.org/RAS 

Michelle Kowalsky, Director of International Admissions 

Western New England University 

mkowalsk@wne.edu | www.wne.edu 

Sarah Heminger, Assistant Director, Doggett International 

Center  

Springfield College 

sheminger@springfieldcollege.edu | 

www.springfieldcollege.edu  

Recommended citation:  

Chang, L., Kowalsky, M & Heminger, S. (2013, October). No One-Size-Fits-All Solution! - Customize Your Communication Channels To Reach Your Target Audience. Session presented at 2013 

NAFSA Region XI  conference, Stowe, VT. 


