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WES Research & Advisory Services

= Research-based consulting solutions on
student mobility, international enroliment,
and transnational education

— Evidence-based, customized solutions

specific to your institution
Transnational

— Nearly 40-years’ experience in working with Education
international students and higher education
institutions

— Access to over 85,000 foreign educated
individuals through credential evaluation
service

Publications and Training

Customized Research
and Consulting

International

Enroliment

= Download free research reports from wes.org/RAS
= Subscribe to monthly newsletter

3@ #WESresearch © 2013 World Education Services, Inc. All rights reserved. @
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A Research perspective

Research findings
Recommendation

Agenda
7
\ Institutional practice

Capacity building
Effective applications
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Exponential Growth of International Students...

International Students in the U.S.
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Source: IIE Open Doors 2012.
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Effective & informed international recruitment strategies

0 1 Recognize the diversity of international
students

02 Adapt to the changing needs of students.

03 Employ an analytics-driven approach to formulate
international enrollment strategies.
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O 1 Recognize the diversity of international students
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O 1 Recognize the diversity of international students
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Springfield College- Filling in the Gaps

= Historically conservative administration
— MarCom constrained
— Hesitant to engage in Social Media

= Data poor
= Very few resources
= No precedent for international enroliment management

Where to start?

© 2013 World Education Services, Inc. All rights reserved. @




Internal Data

Study Western Massachusetts

You are posting, commenting, and king as Study Westem Massachusetts — Change to Sarah Heminger

Welcome To The New Page Insights Do This Later X
Now it's easier to

» Monitor what's working and not working on your Page.
* Understand the people who like your Page and engage with your posts.

. M arCo m + Make decisions about the best ways to connect with your audience
Watch Video
- Googl e Analy-ti cs Overview  Likes Reach  Visits Pasts Peaple

—
e Study Western Massachusetts [ Ads Manager | % ExportData | ewe

— Social Media performance Tomer | A | aves | v | Ere | s
= Alumni Relations

Showing data from 10/16/2013 - 10/22/2013

Page Likes > Post Reach H Engagement 3

154 Total Page Likes

= Office of Development

1 2 2 I
New Pape Likes = This week Puost Reach = This week s
. . - 100% Last week 22.500% Lastweek
= Admissions '
/ Comments
/ 0

= Student Surveys/Focus Groups

campuslabs «Fe

OF THE HIGHE E

£ SurveyMonkeyr

Google

Drive
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Combine Internal & External Data-
get the big picture!

= External Data:
— Open Doors
— EducationUSA & US Dept. of Commerce
— WES

— Zinch White papers, Envisage International- International
Education News, ICEF Monitor- Marketing Intelligence Weekly
Wednesday Highlights, etc.

— World News & Events
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Voice from respondents

ﬂl guess | would like colleges/universities to \

engage students in a way that they feel that they

. ) ) are wanted at the universities. Tell the students

Update all information about about what they can look forward to when they go

:he |:tr_°gr3|‘“m’ fqursest, . there and not just about research or study

acufues. Viost importantly opportunities but also the recreational activities

] they should be able to guide ., ,
kthat can be done there.” — An Explorer, Bachelor S/

/ students with courses that
( can align with their future |

career prospects. The courses | “] hope that the colleges share
which a student can opt to more information about the
select a particular career students' background they
stream.” accepted, and about their

- An Indian respondent | preferonce of students, hut not

\ requirements. If they can share "w
these information, anywhere

“They could post information regarding should be okay, of course their -"
scholarships and financial opportunities websites are the best choice,

because we cannot know the
because most students need a guarantee that reliability of the information in
the school can help them finance their other social media easily.” "
education.” - A Striver, Master’s - A Chinese respondent

\ /

-

"

Source: WES Research & Advisory Services Report 05. wes.org/RAS . . . \
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02 Adapt to the changing needs of students

gain valuable life experience;
ﬂ support services, including English language training

student services, location, and cultural or religious
accommodations

EXPLORERS
p from comparatively
more financial pressed; wealthy families; —\
\value program content reputation
/ over half of doctoral Deem reputation second only to
respondents program content and course HIGHFLIERS
offerings.
STRIVERS [ need financial and academic support ] ®
One third listed tuition and financial aid among \i
their three most important Information needs.

STRUGGLERS

Source: WES Research & Advisory Services Report 05. wes.org/RAS . . . \
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Case Study: Pace University - Global Pathways

@) E’athv:a\y;

Partner universities Our courses Useful information How to apply About us

Pace University

Faor more than 100 years, Pace University has been committed to preparing students from all over the globe to hecome
leaders in their fields. The University provides education that comhbines exceptional academics with professional
experience, plus an open door to all the advantages of studying, working, and living in New York City.

Download brochure »
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Western New England University - Customized Viewbook

Digital ¥iewbook - Windows Internet Explorer

@:_:;rv |w https: | el wne,eduadmissionsfindes, cfm?selection=doc, 6291 V| % B | |+ || X |bBing
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o (- |wDigita| Wiewbaok

| | & - B =1 @ - Page v 3Safety ~ Tools - @v

x |_=¢ How ko bake a screenshot

WESTERN NEW ENGLAND
UNIVERSITY WNE Connect2U

| Quick Links

Admissions

Directions Directory Contact Us

| GO | A-Z Index

Prospective Students Current Students Parents Alumni

Home > Admissions = Digital Wiewbook

WUEL! 3

Tl Our Digital Viewbook
is all about YOU!

When you create 3 Western New England University account. we’ll design
a customized digital viewbook all about vou—svour major, and vour
interests in varsity athletics, clubs, and student organizations. Then, your
personalized viewbook will be emailed to yvou to review and share with vour
0 d parents and friends as you consider the possibilities of becoming a student

[ Jussae
[ leasswomo

Forgot Your Password T

Create an Account
Request Information
Social Media

What's New?

For Parents

Dic

FPublications

Requirements
Transfer Students
Veteran Students
Online Application
Instructions
Apply Online

International Students
Download an Application

Tuition Deposit
Deposited Students

at Western New England University.

Such individualized attention is all a part of the personal approach we take
to learning at Western New England University.

During the college search process, we know you're bound to consider a
wvariety of majors or areas of interests. That’s why we ve designed the
Digital Viewbook to be easily modified. You can log in to your account as

often as you need to change vour choice of major and interests, and a new
wristrhants wwill cant fasan

Leave a message v

€D Internet dh v oo v

s
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03

Employ an analytics-driven approach to
formulate international enroliment strategies.

Student
Database

Website
Analytics

Auditing & Al

Reporting Analytics

Social
Media
Analytics
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self-ranked LOW in self-ranked LOW in Technology-
Research Integration Based Tools Integration

do not perform any analytics of
international student enrollment

saps

Many HEls face a common hurdle when
recruiting internationally: a lack of
relevant data with which to formulate
recruiting strategies. As a result, HEls
often rely on hunches and prior
experience in lieu of evidence.
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Choose a right CRM
gﬂeﬁﬁrce‘

Google for nonprofits

44 Microsoft
3. Dynamics

HOBSONS ) CONNECT®

CRM
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Western New England University

= Student Database - provides a wealth of information
which helps to shape future recruitment
— Source Code
— Country of citizenship
— US address
— Admissions Decision
— Visit dates
— Interest level
— Etc.

© 2013 World Education Services, Inc. All rights reserved. @



4C &R @V

Preview

Frequency By Source Code

{Query: International

Source code Frequency  Percent

504 Lgert - Bargeon Ed 2 0.58
524 Aozert - Chinabccess 2 0.5
522 Agent - Colle geStady T3 43 12 .50
507 bozert - Culbmal Ware 2 0.5
509 Logert - GlobalWicion 3 0.7
s02 bgent - IDP 21 6.10
516 Logent - ISES E 262
530 Logent - Eings College 5 145
533 Aozert - Lanrand 5 145
529 Aogerd - Open Abroad 4 1.16
528 Agert - Baj Corsalards 26 .56
501 Agent - World Ed Group 4 1.16
112 Lpplication 26 T.56
114 Application material 1 0.29
523 Arah Stady 1TS54 3 0.87
354 Lihletic Departm ext 1 029
221 Boston A ademyy of Englich 2 0.58
215 Bostor Academy of Englich Wisit 1 029
Oz CE GHAT Scores 2 0.52
T3 CE GEE Scores 5 145
6410 Cam s i k-ivtenr jemr 3 0.87
250 College Fair 5 145
115 Comm ar App Buqairy 56 16 28
123 Comm on Application 17 4 94
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Email Analytics

) Summary Report for Thanks for signing (Mongolia) | MailChimp - Mozilla Firefox
File  Edit Wiew  History  Bookmarks Tools  Help
| ﬁ Summary Report For Thanks For signing (Mon...l —+

« > a

@ hikkbps: [ fus7. admin.mailchimp, comreports/summary Fid=2255817 birdh < | |E ~ Bing pl L3

QOverview Activity - Links Social E-commerce Conversations Advanced

46 Recipients

List Chinese International School -HK (Segment: Mangolian Delivered 10613 2:27AM
students)
Wiew Email - Dowenload - Print - Share
Subject Wiestern MNews England University
Open rate 24.4% Click rate 2.2%,
List awg 17.0% List awg 0.0%
Opened Clicked Bounced Unsubscribed

ecruitrment Fro & inb Oy raFS 2 epork For ...
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Track and test email campaigns
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If you are asking these questions, then join WES Student 26 Aprit - China Focus: o ! )
Advisor for a FREE webinar on April 26th, 2013. You wil Insider Tips to Appl 10 .j ]
learn ips on how to navigate the corrplex admissions US, Unversties » ] 7
process, what admissions officers are looking for in R LI -
applications, and resources to help you transition into US . w -
cBRsem: Ll b e\ \ / !
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£ "---. — -—... ow @
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. e ThakYes 1 1 LwtChet 1 ThakYeu 2 LastChance ThaskYe
Tips fromA dmissions
Experts »
Join Us Friday, April 26 at 800AM EDT | 8:00PM Beijing Emals send Emalsbounced < Openrale < Olickrale
Register Herey, ) oA Slout mutat — IndustyOpenRate Ay — Indusky Cick Rele vy
LIMITED TO THE afﬁfqu ;ggz .E;L‘I::‘,_g REGISTRANTS! Canpus Spotight Blog » Cumenty disay g Ry et for Esuceton and senvees. Change noistry

test campaign

«= Exactlarget

erticalResponse £ Constant Contact .-~ |
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Concrete Applications at Springfield College

Admissions & Finandal Aid Academics Student Life

Safety

Springfield College is a safe community. The Department of

Public Safety is located on campus and easily accessible to students.
Students can pursue their academic goals and enjoy campus life
knowing that their safety is a high priority. The College has established
emergency procedures, as well as safety and security measures.

— Website Design
— Print design

— Target regions
— ROI

Location

Located on the shores of Lake Massasoit, Springfield College is

a traditional New England campus in western Massachusetts. The
College is within close proximity to restaurants, museums, parks,
concert venues, shopping malls, and is only a short drive, bus or train
ride from Boston and New York City.

24,073 445 $10.64

Paid Reach Engagement Budget Spent

Engagement Agel/Gender Country

How people engaged with your post:

19 Post Likes |
2 Link Clicks MENU ]
424 Photo Clicks

27 Page Likes

Audience and Payment v

Add Budget $11 -

The increased budget will reach an estimated
42,000 - 78,000 people.

24,073 people saw this post © 2013 World Education Services, Inc. All rights reserved.




Campaign Tracking

Campaigns May 21, 2013- Jun 20, 2013 ~

Advanced Segments Customize Emmail Export ~ AddtoDashboard Shortcut
% of vists: 0.87%

Explorer

Site Usage GoalSet1  Ecommerce
vists v | %3, Selectametic Day Week Month 24 o%

® Wisits
300

ka0

May 22 May 29 Jun s Jun 12

Frimary Dimension: Campaign Source  Medium  Source [Medium - Other =

Secondary dimendon v Sort Type: | Default - Q,  advanced B @& = % = &
Campaign Visits + Pages / Visit Av g. Visit Duration % Hew Visits Bounc e Rate
., = Abeds. s 1679 EEre
% of Total: 0.87% Site Ay 366 Site A 00:04:38 Site v 441 8% Site Avi: 42.40%
[232,119) [- 16728 [-20 2004 [-B42%4] [7A0R4)
r . A 1] 3 | | b
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Choose right social media channels

Jun 6, 2013-Jul 6, 2013 ~

| Find reporls & mare Network Referrals
Advanced Segments Email Export « Add toDashboard  Shortcut
MY STUFF
¥ Dsshboards € % of visits: 100.00%
Social Referral
[ shorteuts
Day Wesk Month
! Intelligence Events L d
® Visits via Social Referral
STANDARD REPORTS
) Real-Time
.
A Audience
Jun 8 Jun 15 Jun 22 Jun 29
Overview
& All Visits
Rures 20,000
» Search Engine Optimization
.
~ Social
10,000
I Network Referrals |
Data Hub Activity Jun g Jun 15 Jun 22 Jun 29
Landing Pages -
Trackbacks Primary Dimension: Social Network
Conversions |
Plugins
i Social Network Visits B
Visitors Flow
Cost AnalysisBET 1. Facebook
» Advertising 2. Naver
il Content 3. Yahoo! Answers
- Conversions 4. Blogger
5. Twitter
6. Linkedin
7. Askville 1
8. StumbleUpon |
8. Renren |
10. WordPress |
11, Douban |
12. vKontakte ™ !
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Optimize page layout based on content popularity

Google Analytics

A © lq:m.--.-.q . m:lul:;]---"' > Reporting Customization Admin

‘ Find reports & more

MY STUFF

28 Dashboards
Shorteuts

¥ intelligence Events

STANDARD REPORTS

(_l) Real-Time
.., .
+m: Audience

't, Traffic Sources

|ﬁ Content

Overview

» Site Content
» Site Speed

+ Site Search
» Events

» AdSense
Experiments

I conversions

changliemail@gmail.com Settings My Account Sign out

In-Page Analytics -

ALL » PAGE: findex.asp -

Advanced Segments Add to Dashboard  Shortcut
% of pageviews: 2.46%

In-Page
Site Usage
Pageviews Unique Pageviews Avg. Time on Page Avg. Page Load Time (sec) Bounce Rate % Exit

-
% Site Avg Site 8 Sit

Clicks « with more than: 0.10% v nShwcolor | Browser Size ‘ J:
I - d ] Il Y\ 3 P

TR

& A\
.\» ". 3

World Education Services

Welcome to World Education Services
WES is a non-profit organization that provides research about international education and trends
and offers expert credential evaluation services.

AccessWES for Institutions > |

© 2013 Google | Analytics Home | Terms of Service | Privacy Policy | Contact us | Send Feedback
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Effective & informed international recruitment strategies

0 1 Recognize the diversity of international
students

02 Adapt to the changing needs of students.

03 Employ an analytics-driven approach to formulate
international enrollment strategies.
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