2022 Washington Leadership Meeting
Virtual Gathering Agenda

Purpose:

1.

2.
3.
4

Inspire leaders to engage NAFSA’s vision and strategic goals.

Preview 2022 NAFSA structural, leadership, and staff support changes.

Prioritize goals, identify roles, and initiate work on the 2022 work plan.

Launch plans, make decisions, and clarify actions needed to accomplish annual workplan
outcomes.

Enrich your transferrable, professional skills through your NAFSA leadership role.

Preparing for Your NAFSA Leader Role

Resources for reference that help set you up for success:

NAFSA Leadership Launch

NAFSA Leader Handbook

2022 NAFSA Overview

2022 Roll Call

NAFSA Path

Denver Annual Conference & Expo

Individual Team/Committee Meetings

To be scheduled by staff partner Kick-off Meeting with Your Team or Committee

LIVE: 1/27, 1:00-4:30 ET Setting Strategy into Action

We will gather together to:

Inspire engagement to enact NAFSA’s vision and strategic goals.
Prioritize goals, identify roles, and initiate work on the 2022 work plan.
Enrich your transferrable, professional skills through your NAFSA leadership role.

Timing Agenda

1:00 - 1:15 Welcome and Opening
1:15-1:25 Strategy Overview with LaNitra
1:25-2:00 Ask the Board

2:00-2:30 Advocacy

2:30-2:45 Break

2:45 - 3:15 Setting Strategy into Action
3:15-4:15 IE Competencies

4:15 - 4:30 Closing and Next Steps



